
 
 
 

(This meeting is being recorded) 
CLARENCE INDUSTRIAL DEVELOPMENT AGENCY  

 
November 21, 2024 at 8:15 A.M.  

 
AGENDA 

 
  1. Call meeting to order.    a.m. 
 
 
  2. Roll Call. (CR) 
 
 
  3. Minutes of October 17, 2024 
 
 
  4. Treasurer’s Report. 
 

A. Financial Report 
 

  3. Speakers / Presenters 
  

A. Joe Floss of Emerling Floss Murphy & Associates – 2025 Insurance Renewal 

B. Angela Lavis of JP Morgan – Investment Policy & Interest Rates 

C. Matthew Hubacher – Invest Buffalo Niagara / Economic Gardening Program  

 
  5.  Correspondence. 
 
 
  6. New Business.  
 
 
  7. Old Business. 

A. “Vision Sheridan Drive Project”, no updates at this time, per Jonathan Bleuer 

 
  8.  Items Not on the Agenda. 
 
 
  9.  Public Comments. 
 
 
10.   Executive Session 
 
 
 11.  Adjournment.    a.m.  Next Meeting December 19, 2024 


